
Woman’s Club of Palo Alto
Friendship, Self-Improvement, Community Involvement

Board Meeting Minutes
February 7, 2018

----------------------------------------------------------------
Call to Order: 5:00p.m. 

Present: Sue Krumbein, Carolyn Pierce, Meg Monroe, 
Judy Creek, Lisa Sten, Margo Ogus, Ellen Rosenblum, 
Annette Ross, Mary Griffith, Jenny Stone, Lolly 
Osborne

Absent: Cathy Kroymann, Carol Diamond

Guests: Christine Shambora
------------------------------------------------------------------

Nominating Committee

Christine Shambora attended the beginning of the 
Board meeting to discuss the progress with filling 
positions for next year’s Board. There are good job 
descriptions for all of the positions, and all but two 
have been filled: Treasurer and Finance Officer. The 
nominating committee has met three times and are 
meeting the week of February 12th. They will bring 
the slate of Board candidates to the March 7, 
2018 Board meeting. The election of the new Board 
will occur in April. We discussed the challenges of 
recruitment, and all agreed that our Treasurer 
position is likely to be filled, but the position of 
Finance Officer may be more difficult to fill.

Minutes

The January board meeting minutes were 
reviewed. Sue moved to adopt the minutes, with 
edits noted, and the motion was seconded by Judy. 
All were in favor to adopt the minutes. The minutes 
from the luncheon meeting on January 17, 2018 
(noting changes to our By-Laws) were also 
approved. Meg proposed to adopt the minutes, 
seconded by Mary, and all approved.

President's Reports

Federation Report:
Carolyn explained that we submitted three applications 
for awards with the National Federation. 1-
Membership. 2 – Communications. 3 – Outreach/ 
philanthropy. We tallied and recognized our 1,400 
Volunteer hours that were reported to the Federation 
(this does not include Board Meeting time). The reports 
were submitted on January 22, 2018 to the Federation.

Interest groups:
We discussed the formation and success of two new 
interest groups: Lolly Osborne is leading the yoga 
group, and the other group is mahjong. We all 
recognized that the current, active use of our historic 
Clubhouse has prompted the formation of these new 
groups.

Liability Forms:
We discussed that we do need to have liability forms 
on file, especially for trips and walks that are away 
from the Woman's Club clubhouse. It was discussed 
that the group leaders understand the need for the 
forms for “off the premises” liability. The leaders of 
these interest groups will track which members have 
filled out a liability form.

Finance Reports

Rental Fees Increase:
Meg presented the proposed new fees for Weekend 
rentals. It is the recommendation of the finance 
committee to support the Rental Committee’s request 
to increase (some) rental rates.

Meg explained that the rental fee on Saturdays would 
increase from $3,000 to $4,000, and the fee for 
the Friday “early entry” the price would increase from 
$500 to $1,000. A motion was put forward by Margo, 
seconded by Judy, to support the above stated 
increases. It was noted that a Sunday rental fee will 
remain at $3,000, and a weekday rental will remain the 
same at $300 per hour with a minimum of 6 hours.   All 
were in favor, and the motion passed.

Rentals Policy and Procedures:
Meg discussed the need to edit some parts of the 
Rental Policy and Procedures document. We perused 
the edits proposed. There was no voting on this, and 
the edits will be re-addressed at a future date.
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Capital Projects Committee:
Meg explained that the Capital Projects Committee 
met on January 19, 2018. The number one issue to 
resolve is the Acoustics in the ballroom. The 
committee's next steps are to speak with Acousticians, 
and gather estimated costs for work that will amend 
our acoustic issues.

Committee Reports

Luncheon committees
Lolly Osborne explained the challenge it is to recruit 
members to chair the monthly luncheons. In terms of 
mentoring new luncheon chairs, we have a binder 
with information that needs to be parsed out, and we 
hope to put in place a mentoring system to recruit and 
sustain luncheon chairs. Many of the Luncheon 
committee members feel strongly that we should 
work with certain Caterers, who would become our 
go-to Caterers. The current budget for the luncheons 
is $1,300 / month and we would not want to lower 
that amount. We also discussed the challenge of 
alternative meals, and that people need to call ahead 
at least a week and ask for a special meal, and not 
take the vegetarian or gluten-free meal that they had 
not signed up for. We will create a clearer and more 
effective policy for requesting special meals, that 
needs to be done in advance. We will be renaming the 
“Luncheon Chairs” as “Luncheon Directors.” We 
acknowledged that if all the luncheons become 
catered, our process and potential reservation system 
may change.

Holiday Party
The final numbers are in and we all agreed that the 
Holiday Party (on 12/31/17) was a great success. We 
discussed the need to increase the price per 
person. The Woman's Club subsidized $1,322 of the 
holiday party, and this shows on the Woman's Club of 
Palo Alto income and expense report.

Wilbur Properties “Emergency Contact” Contract
Shelley, Wynne, Sue K. and Marie-Jo met in December 
2017 to discuss the Wilbur contract. We still have 
Wilbur Properties as the outside contact, under the 
management of the house manager, for now. But we 
talked about the challenges and the contract is being 
re-evaluated. Wynne is in charge of Wilbur Properties, 
in terms of their ongoing handyman services ($300/ 
month as part of our contract).

It was explained that Antonio (from Wilbur) 
comes in before luncheons and does some small 
work. The board will continue to assess having 
Wilbur as the outside emergency contact, and 
make a recommendation in the future.

New Projector and Screen for Presentations:
The Board all recognized that the A/V projector 
is not working well, and it projects spots on the 
screen. We had a technician visit to see if it could 
be repaired, and it was recommended that we 
buy a new projector. After much debate and 
consideration, the Board voted to support the 
purchase of a new projector, and screen for 
$4,211. We have money in our “House and 
Grounds” fund to use for this expenditure. 
President Sue put forward a motion to spend 
$4,250 (a little extra for incidentals) on audio 
visual. This was seconded by Judy, and all were 
in favor. The motion passed.

Membership:
Margot give us an update on membership, and 
informed us that the new class of 2017 will be 
hosting a western theme square dance party 
on May 1, 2018. It will be a lot of fun, and we 
hope to have a large attendance.

Garden Improvements:
A small group of Garden Enthusiasts, Vicki, Joan 
and Wynne, presented an application for a grant 
of $9,738 to the Palo Alto Garden Club. If we are 
awarded the grant, we would use the funds for 
lighting on the path on the ADA accessible side of 
the clubhouse. We will find out in the next 2 to 3 
weeks if the grant is awarded to the Women's 
Club of Palo Alto. We additionally had a 
landscaper visit to see about updating our 
irrigation.
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Meeting adjourned at 6:49p.m.

--------------------------------------------------------------

Next Meeting: Wednesday March 7, 2018 
5:00pm at the Clubhouse.

Minutes prepared by:
Lisa Sten, Recording Secretary

Announcements:
Lolly reported that the February Tuesday night 
social went well, and that the history walk in Alviso
was a great success! On Saturday March 17, 
2018 there will be a tour of Palo Alto High School 
including the gym, theater, and other areas. Sue 
mentioned that there will be a history walk in San 
Francisco in early April. In May, we may visit the 
Sausalito Women's Club, (which is a Julia Morgan 
designed building) and then stroll around Sausalito.


